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Peri-Urban Rabbits Framework: Worksheet
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Four Steps

Step 1: Assess

Define the problem: Be clear on the problems caused by rabbits.

Measure the problem: Understand rabbit biology and behaviour. Know where they feed
and breed.

Understand the options: Understand the range of control options available and the
implications of each.

Step 2: Plan

Scope the plan: Determine the area to be covered and who will be involved.

Engage the community: Secure commitment from key members of the community.
Develop your plan: Be clear on your objectives and gain commitment on how they’ll be
met.

Step 3: Manage

Administer the Plan: Lay the foundations for successful implementation.

Conduct field work: Put the plan into effect.

Monitor and respond: Follow-up all control actions to check on their success and
respond immediately if there are any problems, while also recording information for
later evaluation.

Step 4: Evaluate

Evaluate: Reflect on the effectiveness of the plan and lessons learnt. Always have a
plan; but always be prepared to change it in light of experience gained.

Revise: Respond to the conclusions reached from evaluation to rectify any problems or
modify the focus for future activities.

Celebrate: Celebrate success with all those who contributed to it.
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Questions

Step 1: Assess

Q1. What harm are rabbits causing and why is it a problem?

Q2. What is the root cause of the problems rabbits create?

Q3. Where do rabbits live, breed and feed, and how prolific are they?

Q4. What control options might suit local circumstances, and what collaboration,
resources or training do they require?

Step 2: Plan

Q5. Are rabbits likely to re-invade from adjacent properties if not controlled there?

Q6. Are there other associated pest animals (e.g. feral cats) or rabbit-harbouring weeds
that need control as well?

Q7. Are there other people or agencies dealing with the same problems who may have
advice, resources or experiences to share?

Q8. What events, information or activities will help bring together those needed for an
effective rabbit control campaign?

Q9. What outcomes do you want to achieve?

Q10. Which control options will best fit your situation and available resources?

Q11. In what order, when and where will control operations be undertaken?

Step 3: Manage

Q12. Are all necessary resources available and any training or regulatory approvals
satisfied?

Q13. Is it clear who will manage and coordinate the program, and how it fits with other
activities?

Q14. Is everything in place to ensure ‘best practice’ or ‘standard operating procedures’
are followed?

Q15. What will you measure to know your plan is working and achieves the desired
outcome, and how and when will you collect information?

Step 4: Evaluate

Q16. Which aspects of the plan were most successful and which weren’t?

Q17. If areas weren’t as successful as hoped, was it because of problems with
implementation or because the expected outcomes didn’t occur?

Q18. What changes will be needed to make the plan more effective and efficient?
Q19. How will you acknowledge and celebrate success?
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Checklist

Four Steps

e Assess: Understand and document the situation so control measures can be well-
targeted and highly effective.

e Plan: Work through the issues and options with your community and document an
agreed approach that best suits your situation.

e Manage: Put the plan into effect, from training and gathering resources or approvals,
through in-field application, to continual monitoring and response as circumstances
require.

e Evaluate: Reflect on the effectiveness of the plan and its implementation to revise
and refocus it so optimal outcomes are maintained.

Tick-boxes

Your prospects for success are good when these boxes have been ticked:

Step 1: Assess

1 The community accepts that rabbits are causing a problem and need to be
controlled.

[1The sites where rabbits feed and breed are known.

1 People are aware of the range of control options available and the implications of
each.

Step 2: Plan

L There is agreement on the area to be covered and who will be involved.

1 Key members of the community are committed to seeing rabbit control occur.
L There is agreement on the objectives and on how they’ll be met.

Step 3: Manage

I All necessary resources, skills and approvals available are in place.

LI All field operators are well versed in how to apply ‘best practice’ rabbit control
techniques.

1 Measures are in place to check the effectiveness of actions, and record information
for later evaluation.

Step 4: Evaluate

I Planned monitoring will enable assessment of the effectiveness of the plan and
lessons learnt.

L There is acknowledgement that the plan will need adjustment and recommitment
upon completion to ensure any gaps are filled and treated areas remain rabbit-free.
[ Ideas have been tabled on when and how you will celebrate success.
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Ideas in action

Images, Clockwise from Top-Right:

Using a smoker to find warren entrances (Bellarine Landcare, Geoff McFarlane. Vic), Field day
demonstration laying poisoned baits (Bruce Munday. SA), Covered bait station to reduce off-
target risk (Justin Hardy. WA), Simple rabbit exclusion to show rare native plants only survive
when free of rabbit grazing (Rabbit-Free Phillip Island. Vic), Rabbit exclusion netting to safeguard
buildings (Darling Downs-Moreton Rabbit Board. Qld).

Peri-Urban Rabbit weblinks

e Rabbit Control: Peri-Urban Rabbits — more information on the Peri-Urban Rabbits
Framework.

e Rabbit Sweep: Resource Catalogue — an easily searchable online catalogue of rabbit
management resources.
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https://rabbitfreeaustralia.org.au/rabbitcontrol/
https://www.rabbit-sweep.org/resource-catalogue/browse

